
COMMUNITY
CAPACITY

Pratibha Khatri, Josh Studer, Eli Copeland, Kate Beeman, Thomas Knudsen

Pathfinders RC&D, Iowa Initiative for Sustainable Communities



The lack of personnel to access, develop,
and execute funding initiatives.

ISSUE STATEMENT



Increase administrative capacity

 Access additional funding streams

Invest in the community’s youth

PATHFINDERS ASKED US TO...



%  US  COUNTIES  WITH  HIGHER  CAPACITY

38%

71% 63%

46%

51%24%

Data From: Headwaters Economics



Policy Recommendation 1A

Project Scope
Professional grant writer
Grants for local city transportation and beautification 
City grants with a fee of service  

External Grantwriter



Project Scope
Professional grant writer
Grants for local city transportation and beautification 
City grants with a fee of service  

Personnel
Accessible grants (e.g., Traffic Safety Improvement Program)
Nonprofits in the service area
$45,000 initial investment for Pathfinders

Policy Recommendation 1A
External Grantwriter



Project Scope
Professional grant writer
Grants for local city transportation and beautification 
City grants with a fee of service 

Personnel
Accessible grants (e.g., Traffic Safety Improvement Program)
Nonprofits in the service area
$45,000 initial investment for Pathfinders

Implementation
Request for proposals (RFP)
Bidding process managed by AmeriCorps VISTA Volunteer
Start work around Mar. 2025

Policy Recommendation 1A
External Grantwriter



Become a Host-Site

Applications begin in December
The process is straightforward
Vista staff provides guidance  

Policy Recommendation 1B
AmeriCorps Vista



Increase Personnel

The volunteer will help with: 
Grant writing
Request for proposals
Youth Co-Design 
General assistance

Become a Host-Site

Applications begin in December
The process is straightforward
Vista staff provides guidance  
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Increase Personnel

The volunteer will help with: 
Grant writing
Request for proposals
Youth Co-Design 
General assistance

Cost Effective

$5,000 / Member / Year
5-10% of supervisor’s time
expected on oversight

Become a Host-Site

Applications begin in December
The process is straightforward
Vista staff provides guidance  

Policy Recommendation 1B
AmeriCorps Vista



Grant Database
Master List 

Eligible Rural Iowa Grants
Federal, State, and Local Grants

Foundations and Corporate Grants

Policy Recommendation 2
Website Database and Template



Grant Database
Master List 

Eligible Rural Iowa Grants
Federal, State, and Local Grants

Foundations and Corporate Grants

Grant Guide
Grant Database 
What is Needed
Grant Application Process
Grant Writing Basics
Resources List

Policy Recommendation 2
Website Database and Template



2 pager highlighting current efforts
Targeted at community decision makers
Tailored approach for each county

COMMUNITY ENGAGEMENT PLAN

Policy Recommendation 3A
Website Database and Template



2 pager highlighting current efforts
Targeted at community decision makers
Tailored approach for each county

COMMUNITY ENGAGEMENT PLAN

Policy Recommendation 3A
Youth Co-Design Expansion



2 pager highlighting current efforts
Targeted at community decision makers
Tailored approach for each county

 Covering all schools in the 6-county area 
 Contact information for principals and 

superintendents
 Implementation Guide for Replication

COMMUNITY ENGAGEMENT PLAN

LOCAL SCHOOL DATABASE

Policy Recommendation 3B
Youth Co-Design Expansion



45 local schools

35% high school aged

90 updated contacts

2 pager highlighting current efforts
Targeted at community decision makers
Tailored approach for each county

Covering all schools in the 6 County area
Contact information for Principals and
Superintendents
Implementation Guide for Replication

COMMUNITY ENGAGEMENT PLAN

LOCAL SCHOOL DATABASE

Policy Recommendation 3B
Youth Co-Design Expansion



2 pager highlighting current efforts
Targeted at community decision makers
Tailored approach for each county

Covering all schools in the 6 County area
Contact information for Principals and
Superintendents
Implementation Guide for Replication

Distribute electronically and physically 
Fillable PDF

COMMUNITY ENGAGEMENT PLAN

LOCAL SCHOOL DATABASE

FLYER & APPLICATION

Policy Recommendation 3C
Youth Co-Design Expansion



2 pager highlighting current efforts
Targeted at community decision makers
Tailored approach for each county

Covering all schools in the 6 County area
Contact information for Principals and
Superintendents
Implementation Guide for Replication

Distribute electronically and physically 
Fillable PDF

COMMUNITY ENGAGEMENT PLAN

LOCAL SCHOOL DATABASE

FLYER & APPLICATION

Policy Recommendation 3C
Youth Co-Design Expansion



Thank you!
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