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Problem Statement +_ (I;_R?IQTO___N,

Grow Clinton's goal is to create a marketing
communication plan to assist the city ot Clinton in
their eftorts to reinvigorate the city that will result in

attracting visitors, businesses, and young

professionals.



Project Goal +_ (I;_R?I(ITO___N,

The marketing communication plan will consist of:

1. The administration of a survey
2. Updated and improved marketing collateral

3. New messaging



Phase 1 Findings




Target Market

Metro Grads Home Sweet Home Township Travelers

SimplyAnalytics (2022). Claritas PRIZM Premier. Retrieved October 2, 2022, from SimplyAnalytics database.



Key Finding #2

WHICH OF THE FOLLOWING OUTDOOR

ACTIVITIES DO YOU CURRENTLY DO?
(US ADULTS AGES 25-44)

None ofthe above
Other fitness exercises
Organized team sports

Woater activities

Wildlife watching

Individual sports

Fishing

Camping

Hiking/backpacking

Running

Biking

Relaxing outdoors (eg gardening, reading)
Walking

o
o

10.0 200 30.0 400 50.0 60.0 700

Mintel. (2021). Outdoor Leisure Activities - US - 2021. Retrieved October 2, 2022 from Mintel Reports database.




Key Finding #2

$12 million
industry

Entertainment/Nightlife Businesses Started by Year
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SimplyAnalytics (2022). NAICS Industry Classifications. Retrieved Nov 2, 2022, from SimplyAnalytics database.



Key Finding #3

e Multiple properties available for purchase
e Ranging from 900 square foot buildings to 450 acre parks

e Direct rail access

LYONS BUSINESS & TECH PARK (IA) Current marketing e ””Orts:
@ * No advertisements
> i ‘\‘ service industry firms . . .
Pe=MT\ v i o "Site Selection" page on website
\‘1 : :
el iy —  Businesses contact the city




SWOT Analysis




Source: Univ of Iowa, Marketing Institute, (2023
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companies to
purchase

e Sucesses/Development
within Clinton

e Scenic river views
which most of Iowa

does not have

T

THREATS

e Significant
development in
Bettendorf, IA
including affordable
housing for young
professionals

e Rebranding of
Dubuque, IA

e Located between
Dubuque and Quad
Cities



Competition
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Clinton's Rejuvination




GROW

Recent Clinton Successes CLINTON

Partnership with the
Iowa Initiative for Sustainable

Communities (IISC)

e Creation of a new town mural
o City property development

e Development of a city campground



Recent Clinton Successes ( CI;_R?KITO___I\_J,,

Business Successes

1. Nestle Purina Pet Care Plant Expansion
© $156 million factory expansion, 96 new jobs
© 2nd planned expansion of $110 million, 15 new jobs

2. Big River Packaging Expansion

o , “Nestle PURINA.
° $3 million warehouse expansion



GROW

Recent Clinton Successes CLINTON

Attractions for Visitors

e Tailgate N' Tallboys
> Gabby Barrett and Tim
McGraw headlining

e Former church transformed into a
new brewery

=

e Wild Rose Casino

- ] =



Phase 2 Process




Survey Overview CLINTON

Surveyed residents, non-residents, and businesses

within Clinton.

University of lowa : 1,007
Client Distribution : 213

1,220 responses




Survey Background

Note: Iowa City and Clinton hubs are not included.
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Source: Univ of lowa, Marketing Institute, (2023)




Phase 2 Findings




Key Finding #1

Common Impressions




Key Finding 1

" CAMANCHE - CLINTON - FULTON

Perception

Lived in Clinton Never livedinClinton Current lowa resident Former lowa resident Never lowa resident

Source: Univ of lowa, Marketing Institute, (2023)



Source: Univ of lowa, Marketing Institute, (2023)



Key Finding 1 Cclj\ NTON

" CAMANCHE - CLINTON - FULTON
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Source: Univ of lowa, Marketing Institute, (2023)



Key Finding #2

Travel Distance for Tourism




" CAMANCHE - CLINTON - FULTON

Travel time
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Source: Univ of lowa, Marketing Institute, (2023)



Key Finding 2

Discussed wanting to reach the larger

metropolitan cities such as St. Louis, Missouri
4.5 hour drive
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Key Finding #3
Important city characteristics for
young adults




Key Finding 3

" CAMANCHE - CLINTON - FULTON

398 responses within this age range

City Attributes (18-34 Year Olds)

Restaurant/Food Scene
Parks

Outdoor Recreation
Variety of Shopping
Variety of Housing
Community Events

Arts and Cultural Events
Nightlife

Family Entertainment

Music Scene

Source: Univ of lowa, Marketing Institute, (2023)



Key Finding 3

"There are few

Young adults highly value

options for stores

1. Food and good restaurants

2. Parks and Outdoors
3. Variety of shopping

for such a large area”

"Needs more

stores and more

restaurants”

Source: Univ of lowa, Marketing Institute, (2023)




Key Finding #4

Top industries tor young adults




Key Finding 4

Source: Univ of lowa, Marketing Institute, (2023)

m Business
= Healthcare
= 5TEM
Education
= Government
= Other
m Entertainment
® Communications
= Non-profit
m Sports

m Law

" CAMANCHE - CLINTON -

FULTON




Key Finding 4

Top Industries

1) Business
2) Healthcare

Attract businesses and recruit
employees for these industries

Source: Univ of lowa, Marketing Institute, (2023)



Key Finding #5

[nconsistent Branding




Key Finding 5 CCI;_R?D) VI<ITQI\I
CLINTON

" CAMANCHE * CLINTON - FULTON

B CLINTON
IOWA

R CLINTON, IOWA

CONVENTION & VISITORS BUREAU



Key Finding 5

Inconsistent Branding

e Confusing to audience
e Connect the organizations

e Unify the message



Recommendations




Recommendation 1 __ fj?mTO,N,

Overhaul of Clinton Media

Clinton should update their media to better display the city

and enhance public perception:
e Hire a video production crew
e Hire a professional photographer

o Utilize the river as a tocal point of Clinton

Source: Univ of lowa, Marketing Institute, (2023)



Social Media CLINTON

Grow Clinton should re-vamp their social media pages
(Instagram and Facebook) to create a more appealing

image and cohesive feed.

Grow Clinton should become active on other social

media channels such as TikTok.

Source: Univ of lowa, Marketing Institute, (2023)



Social Media Demographics C(IS_RO NTON

" CAMANCHE - CLINTON - FULTON

Facebook
Instagram

B TikTok

Source: Statista, 2022



growclinton

44 63 40
Posts Followers  Following

Grow Clinton

We are a 501(c) (6) that promotes business growth,
builds community, and advocates for the sustainable
economic success of the Greater Clinton Region.
721 S 2nd St., Clinton, lowa

2) www.growclinton.com

Message Contact

_ s NEW MEMBER

B = 0

J.T. General 1!,10""
Contractors 90
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IIBBON CUTTING CEREMON'

Grand Opening Celebration

VALLEY Y BLUFF

2530 Bristol

Source: Univ of lowa, Marketing Institute, (2023))
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Grow Clinton

We are a 501(c) (6) that promotes business growth,
builds community, and advocates for the sustainable
economic success of the Greater Clinton Region.
721 S 2nd St., Clinton, lowa
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Grand Opening Celebration

VALLEY T BLUFF

2530 Bristol
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Health Fiaza

Wednesday, July T1th - Vabley Bloll Towsho
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Trursday, September 16th - Wisan Lafts

Source: Univ of lowa, Marketing Institute, (2023))
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Recommendation 2 C(f_Fe VKITO’&

Brochure

Implement a "Quality of Life" promotional

brochure to highlight the positive and unique

~

things Clinton has to ofter.

)

1ce

e Display in City Hall, Grow Clinton o
e Downloadable version online

e Events

Source: Univ of lowa, Marketing Institute, (2023)



......

Clinton, lowa is a river town located in G ET I H Tﬂ U E H

eastern lowa directly along the
Mississippi River. Two bridges connect ~
Clinton to lllinois: the north bridge 563-242-2144
connects Clinton to Fulton, lllincis and City of Clinton
the south bridge connects lowa to
lilinois along U.S. Highway 30. The 611 5 3rd Street

population of Clinton is approximately PO Box 2958

SHERE Clinton, 1A 52733-2958
Clinton was incorporated in 1857. The

area offers year-round attractions, a
variety of annual events, live theater,
craft and antique shops, a marina,
outdoor recreation including boating,

-ib{ﬂﬂl Tﬂl.‘.

e

kayaking, fishing, bike and pedestrian

paths, restaurants and historic
districts, and a minor league baseball

team.




Explore Downtown

The city of Clinton has a myriad of
activities and events for all of your
entertainment purposes. Check
out a Lumberkings baseball game,
sing karaoke during a night out, or
enjoy many of the great
restaurants Clinton has to offer.

Excitement also extends outside of
downtown Clinton. Located on the
Mississippi River, the city is home

to beautiful scenery, parks, views,
and more.

Career
Opportunities

The City of Clinton is rich with
employment opportunities for
individuals of all backgrounds.
Clinton is home to a variety of
industries with an abundance of job
opportunities. Relevant industries
include manufacturing, healthcare,
and more. Clinton also has a large
variety of building spaces and land
available for those looking to start
their journey as business owners!
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Dining Options

Whether you are looking for
delicious takeout or dinner with
view, Clinton has the perfect
dining options available. Wake up
with a hot coffee from Deanna's
Java Cafe. Check out the
Candlelight Inn and enjoy your
meal on the water.

Visit the Grow Clinton website for a
full list of dining options.
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Recommendation 3

Tourism - Target Market

Target residents within a 2 hour radius of

2 WILD ROSE .

Clinton--lowa City, Cedar Rapids, Quad eh e
TalLaaTe N

Cities, Dekalb el e

MITCHELL TENPENNY + GABBY BARRETT

JACKSON DEAN + COOPER ALAN

TIM MCGRAW * JAKE OWEN

JO DEE MESSINA + ALEXANDRA KAY

e Day trips on the river

e Concerts and festivals 26 SN
JELLY ROLL + CHASE RICE

WARREN ZEIDERS + CHASE MATTHEW

e Sporting events | rosteoav. gidE L
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Source: Univ of lowa, Marketing Institute, (2023)
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Recommendation 4

New Residents - popular interests

e Host a food-related event such as the Taste of
Clinton or a restaurant week
o Highlight walking trails and nature tours

e Explore new outdoor activites on the water

Source: Univ of lowa, Marketing Institute, (2023)



Recommendation 5

Attend College Career Fairs

e Introduce the city to thousands of graduating

students
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Source: Univ of lowa, Marketing Institute, (2023)



GROW

Recommendation 6 _LINTON

Attract New Businesses

o Market the land/business buildings available

e Reach out to companies in attractive industries

o Take advantage of the nearby hospitals

Source: Univ of lowa, Marketing Institute, (2023)



Recommendation 7 (IE_Q?KITO____N_,

Host Quarterly "Uncover Clinton" Meetings

e Bring residents together in a social setting

e Improve the residents' perception of Clinton

e Center the conversation around positive aspects of
the past, present, and future of Clinton

e Host networking and job training events

Source: Univ of lowa, Marketing Institute, (2023)



Recommendation 8 CCI;_R?KITO__N/

Unitying Messaging/Branding tor Clinton

e Gather Grow Clinton and Community Leaders

 Unite to create a clear, achievable goal together

Source: Univ of lowa, Marketing Institute, (2023)



Recommendation 8 CCI;_Q?KITO__N/

Unitying Messaging/Branding tor Clinton

e Gather Grow Clinton and Community Leaders

e Unite to create a clear, achievable goal together

A positive reputation begins internally

e Become a place people love to live and visit

e Growth will soon follow, via word of mouth

Source: Univ of lowa, Marketing Institute, (2023)



Problem Statement _ i;_R?KITQ_l}L

Grow Clinton's goal is to create a marketing
communication plan to assist the city ot Clinton in
their eftorts to reinvigorate the city that will result in

attracting visitors, businesses, and young

professionals.
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