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The Process

Phase 1: Research
Phase 2: Identify 

Alternatives
Phase 3: Recommend 



Vision of the Plan

Using small town Iowa values to 
create a family oriented, business 

friendly, and sustainable community 
for future generations 

Salix’s Identity

A Modern Rural Community 
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Guiding Principles
Preserve the Rural Landscape

Strengthen Existing Places 

Create Celebrated Spaces
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Goals
1. Aesthetically 

appealing

2. Fiscally Viable

3. Family Oriented

4. Social, Recreational, & 
Cultural Opportunities

5. Strong Residential and 
Business Community

6. Smart Growth & 
Preservation
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Project Prioritization
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Goal 

Achievement
Benefit 

Maximization
Complexity

Implementation
Funding

Availability



The Projects
Priority Project Economy Equity Environment

Capital Improvements Plan X X X
Stormwater Project X

Community Development Corp. X X
Annexation Policy X X
Green Buffer Policy X X
Floodplain Policy X X X
Evacuation Plan X

Bicycle Infrastructure Project X X X
Sidewalk Project X X X

Street Development Project X X X
Zoning Code & Map Update X X X

Hire a Code Enforcer X
SIMPCO Membership X X X

Tree Species & Biodiversity Policy X
Entrance Beautification Program X

Water Quality X X
Salix Park Enhancement X X
Green Building Features X

Lending Library X X

3

2

1

4
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Project Start Timeline
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Priority 4

Capital Improvements Plan

Stormwater Project

Community Development Corp.

Annexation Policy

Green Buffer Policy

Floodplain Policy

Evacuation Plan

Priority 3

Bicycle Infrastructure Project

Sidewalk Project

Street Development Project

Zoning Code & Map Update

Hire a Code Enforcer

SIMPCO Membership

Priority 2

Tree Species & Biodiversity Policy

Entrance Beautification Program

Water Quality

Priority 1

Salix Park Enhancement

Green Building Features

Lending Library

20

15

20

20

20

25

20

30

20

35



Project Menu

Components

• Description

• Priority Level

• Map or Rendering

• Implementation Strategy

• Funding Sources

• Additional Resources 
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Salix benefits from not only 

having a Comprehensive 

Plan, but also having an 

Action Plan in the form of a 

Project Menu. 

The Project Menu provides 

the “recipe” on how each 

project proposal can be 

implemented.



Stormwater Project
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Goal Achievement Matrix
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Evaluation Framework

• For each project, the Salix Comprehensive 
Planning Team identified project management 
activities and performance indicator/s as basis 
for evaluation framework.

• Every five years, the community should evaluate 
the plan and the progress they have made on 
identified priority projects. 
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Stormwater Evaluation
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Project Name Project Management Content Description None Low Med. High

Finish detailed contract 

documents

Contract documents include construction 

drawings, cost estimates, specifications, and 

building permits. These form part of the 

requirements for any application for loans and/or 

grants. The city can contract this to V&K 

Engineering.

Finish application for grant 

and/or loan to the Iowa 

Department of Agriculture 

Rural Development Water and 

Waste Water Loan and Grant 

Program

The application is filed online through the 

Department of Agriculture Rural Development 

Website. The city can also contact the Area 8 

Director for more information. Please see Project 

Menu for contact details.

Establish easements along the 

stormwater line

The proposed stormwater line will run through 

various parcels, inlcuding across I-29 and private 

parcels. Easements will have to be established on 

these parcels and coordination with Woodbury 

County, Iowa Department of Transportation, and 

Indiv idual Landowners is required.

Commence construction of 

the project

Once easements are established and the loan 

and/or grant is awarded, construction of the 

project should commence.

Performance 

Indicator

Little to no flash flooding in Salix 

during severe storm events by 

the year 2020

A successful project will result in little to no flash 

flooding occurring as a result of a storm event.

Evaluation Framework
Achievement LevelProject Information

Notes

Stormwater 

Project



Final Remarks

14

Small Town, Big Issues

Vision and Identity

Engagement is 

Empowerment

Accessibility
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