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BACKGROUND

Waterloo housing crisis
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Waterloo housing crisis Housing Task Force initiation
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BACKGROUND

Waterloo housing crisis Housing Task Force initiation

Sustanibility

Transparency Structure

Areas for expansion/prioritization
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Current State

1 /6 homeowners and 2/5 renters in
Waterloo are housing cost-burdened. 
700 housing units in Waterloo are in
poor condition
~ 6,000 people in Black Hawk county
experienced homelessness in 2016.
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The Housing Crisis
The Utility of a Taskforce

 

Provide actionable plans to address
the crisis.

Actively engage the community in
housing decisions.
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Interagency collaboration

STAKEHOLDERS                     

THE CITY OF
WATERLOO
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Interagency collaboration
Black Hawk Landlord
Association 
Echo Development Group

STAKEHOLDERS                     

THE CITY OF
WATERLOO

BUSINESS
LEADERS
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Interagency collaboration
Black Hawk Landlord
Association 
Echo Development Group

Church Row Historic
Cedar Valley United Way
Habitat for Humanity

STAKEHOLDERS                     

THE CITY OF
WATERLOO

COMMUNITY
ORGANIZATIONS

BUSINESS
LEADERS
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BEST PRACTICES 05

DETROIT

Detroit Landbanking
Authority

Dept of Housing and
Rehabilitation

Preservation Action Plan



PITTSBURGHDETROIT

Detroit Landbanking
Authority

Dept of Housing and
Rehabilitation

Preservation Action Plan

Legislation Text

Committee Structure

External Communication
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PITTSBURGHDETROIT

Detroit Landbanking
Authority

Dept of Housing and
Rehabilitation

Preservation Action Plan

Legislation Text

Committee Structure

External Communication

SAN ANTONIO

Analysis

Housing Pilot

Fund Reprioritization
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POLICY RECOMMENDATIONS

Longevity & 
Sustainability 

Action Plan

Review

Committee
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POLICY RECOMMENDATIONS

Include local

organization

representatives

Longevity & 
Sustainability 

Action Plan

Review

Committee

Structure & 
Inclusion

Community
Engagement

06



Housing 

Board and Committees

Mayor

Housing

Officers

Policy 

 Recomme-

ndations 

Needs

Assessment

Community

Outreach
Communications

Director

City Clerk

Community

Development

Americorps Hire

City Attorney

Landlord Rep

Tenant Rep

Americorps Hire

Community

Development

Americorps Hire

Housing Authority Representative

Planning Department Representative



Meetings with

public comment

Community survey
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STEP 1
Take the Local Housing

Solutions Self-Assessment to

zero in on policiesNEXT
 STEPS
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STEP 1
Take the Local Housing

Solutions Self-Assessment to

zero in on policies

STEP 2
Apply to sponsor an Americorps

volunteer to gather data on needs,

policies, and funding sources and

apply to federal grants

NEXT
 STEPS

07



STEP 1
Take the Local Housing

Solutions Self-Assessment to

zero in on policies

STEP 2
Apply to sponsor an Americorps

volunteer to gather data on needs,

policies, and funding sources and

apply to federal grants

STEP 3
Invest in transparency

NEXT
 STEPS
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