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The Petal Project 

• “Green” business certification program

• Impetus for evaluation:
• Return on investment assessment
• Loss of grants
• Participation rates
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Interviews: Overview



Survey: Overview

95% of 
respondents are 
satisfied or very 

satisfied

1/3 disagree 
the program 
saves money

31% said there 
were too many 

criteria

…was the median 
suggested annual 
membership fee

$

75% said Energy 
Conservation was 

most beneficial



Survey: Key Findings
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“Change” “Keep”

• Flexibility based 
on business size

• More alternatives 
to criteria

• Free or funding

• Self-assessment
• Practicality
• Educational 

opportunities

We Value Highly: 
• Reduced costs
• Quality workers
• Reputation/brand 
• Marketing ability
• Funding resources



Program Development
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Emergent Themes
Workers

Make Business Case
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Build Capacity

Track Cost Savings

Funding Mechanisms



Level of Consensus HIGH HIGH MEDIUM MEDIUM LOW LOW

Theme Workers Business Case Flexibility Capacity Tracking Funding 
Mechanisms

Recommendation 1: Expand program framework
1A: Integrate strategies to improve workplace 
culture and retain/develop workforce

l l l

1B: Update environmental and operations criteria l l l

Recommendation 2: Build administrative capacity
2A: Develop partnerships for technical and 
communications support

l l l l

2B: Leverage knowledge and experience of 
participating businesses

l l l

Recommendation 3: Attract businesses at various levels of sustainability engagement
3A: Implement tiered certification structure l

3B: Preparation for national or international 
certification

l l l

Recommendation 4: Build-in desired program incentives
4A: Expand educational/technical support & align 
with business goals

l l

4B: Promote business accomplishments and help 
internal communications efforts

l l l

4C: Host on-boarding and recognition event l

4D: Scale benefits by certification tier l l l

4E: Make business case clear in program materials l

Recommendation 5: Adopt sustainable funding models
5A: Three Fee Scenarios l

5D: Sponsorships l l



Expand Framework



Deliverables: Toolkits



Deliverables: Toolkits



Deliverables: Logic Model

Inputs Activities Outputs Outcomes Impacts
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Emily Seiple

Thank you! 
Questions?
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